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An overview

“At present much of the southern area is a car-parking desert. What green spaces there are do not invite people to use them; they are divorced from the town and social/community areas. Car parking is essential and the number of parking spaces must, at least, be maintained and if possible increased. Sensitively designed two-level parking decks blending with the contours are desirable, but not concrete multi-storey. Housing is necessary to create a living community feel to the area, but that should not be overdone. There must be integration between housing, green space and enough parking to cater for forecast traffic levels and car ownership. Park and Ride is not a solution on its own, but could be a feature of a mixed economy scheme.” 







    Comment  book

The purpose of this report is primarily to hand over to the architectural and design group a brief to inform their working up of an alternative, community based plan. The opening comment summarises key elements of the requirements

This report is in the following sections:

· Individual Comments 

· The Group discussions 
Section 2

· The plenary 

Section 3

· The questionnaire, initial analysis (Appendix1)

Section One: Individual comments

These comments were either first written on post-it notes or in the comment book at the office, secondly on post-it notes or comments books in the exhibition during the big action planning event. The post-its were also used by individuals in the group discussion to note their particular key wants.

The comments in this section are the views of individuals and are grouped on the key themes:

1. Parking

2. Housing

3. Open Space inc. Heritage

4. Other  

5. What people don’t want 
1.1
Car parking

1.1.1
The importance of maintaining car parks

Many people were in favour of maintaining carparking, (as in the opening quote)

“Car parking is vital to commerce in a 1000 year old market town, otherwise the next 50 years will turn a market town at the lowest crossing of the Dart into a Costa Geriatrica open 4 months a year. Decking is a good idea, but do not ignore the ancient ways and sites, as in the past the Southern Area road broke Leechwell Lane.”

“Keep the parking or town will die “

“Need as much parking as possible, it keeps the town alive”

1.1.2
Minimise car use and parking

There was some opposition (10)  to the  provision of parking, or extensive parking on the grounds of sustainability and the  inadvisability of the  use of the car.

“Open spaces and trees add to peoples’ well-being and health. Promote cycling and walking instead of cars. “

“No cars – use park and ride. Let Totnes breathe; save lives”

“However many parking spaces provided, will always be full. Encourage walking and mini bus”

1.1.3
Multi-storey

Few (3) spoke in favour of multi storey car parking, 5 post-it comments opposed it.

“Not ugly multi – storey but several double storey car parks, in keeping with attractive town”.

1.1.4
Underground

4 post-it comments and people in the groups expressed some opposition to underground public car parking, on the grounds of the pollution, likelihood of it becoming a place of crime and vandalism as well as the safety issues (particularly felt by women) of fear of attack.

However there were those,  (16) in post-its and comments, who felt that some underground parking was desirable:

“Have underground parking under the apartments/flats, I have seen this work in Spain, where you had to have a ticket or pass to get in and there is one way in and another out”

“Have some small amount of underground parking under the houses, so people will take responsibility and look after it”

1.1.5
Quality of car park design

For  a number of people  (17) the quality of the design of the car parking was important.

“Underground, 1-storey car parks if suitably designed. Please use back of Pavilions car parks more effectively.

1.1.6
Decking

The innovative idea which came into many group discussions and individual comments  (37) was to have decked, tiered car parking going down the hill and using the lie of the land. The lower tier would be partly tucked into the hill, with the upper tier not full covering it, allowing both daylight and the circulation of air at the lower level. (See Parking groups’ drawings and designs). This idea received a lot of support.

“Tuck decks into hillside – terracing car parks.”

“Some partial decking parking. Maybe different areas of car par closed at certain times for residents only.”

1.1.7
Greening of car parks

This idea again received a lot of support (21) for greening of car parks including roofs and greening of house roofs), with reference to the design and layout of Parisian car parking (or John Lewis car park outside High Wycombe where terraces, separated by thick green, shrubby hedges descend the hill). The greening required was to avoid “The tarmac desert” and redress the deficit to lungs caused by cars. There was support for “Green Crete” so that grass should grow through the honeycombed surface of the car parks.

“Trees are our lungs”

“Need as many green areas as possible, also as much car parking as possible. So “tart” up existing car parks with mature trees and trellises. Bungalow garden must be kept and opened for all. Liked the Millennium plan with beautiful Green Avenue, linking the Civic Hall square to the bungalow garden, with art and other communal projects there.”

“Additionally the roofs of some of the car parks could be grassed (as could the roofs of houses)”

“Thus trees and shrubs should be planted in the car parks, providing a green canopy in them”. 

Safety issues were again raised

“Trees should not be thick trunked, so muggers etc could hide behind them”

1.1.8
Dual use of space of parking

As well as grassing the roofs of car parks, another option was to use the top roof layer of a number decked car parks as another kind of space. 

Suggestions ranged from:

· Having an urban park kind of space, reached perhaps by bridge from the centre of town with plenty of seating, so people could admire the views, benefiting both the elderly in the daytime and young people in the evenings. This could have a balcony effect edge (like Spanish Balcons), interesting hard, easy maintained paving as well as pots for shrubs and other planting.

· The roof of another deck might be used for young peoples’ activities, such as skateboarding, or even an ice rink.

· Houses/apartments could be built on the top deck of parking, whilst still retaining the decked, semi open nature of the parking below (rather than the underground option).

1.1.9
Park and ride – extend Bob the Bus

As we have seen there was not, in the main, opposition to any parking at all on the site; but there was the largest consensus that the site and the site alone could not provide all of the top of the town Totnes parking needs. 44 people wanted to also see Park and Ride, 

Mindful of the lack of success and losses of the Dartmouth Park and Ride,  (where there remained quite a bit of parking in the town centre, so people did not feel they had to use it) most people were not suggesting the expense of constructing one mega park and ride, but of using some “Public” transport to collect people from existing lower lying car parks, such as particularly Long Marsh, Pavillions and Steamer Quay and even to a proposed new area of car parking on the Babbage road industrial estate. (Bob already calls at the Doctor’s surgery at Leatside). This again could have the advantage of collecting visitors to the town (by boat and coach) and taking them up the town to the shops. 

People mentioned a “Bob- the Bus” type tour by a mini bus. (Here additional public funding would be needed to supplement Bob’s present reliance on volunteer drivers – and a mix and match approach would be necessary with the voluntary sector.)

“However many parking spaces provided, they will always be full. Encourage walking and mini bus”

Another advantage of this proposal was that it could assist in opening up the flat level open space of the river side to elderly, young children or poorly ambulant people from the top of town who would be able to use this excellent resource without getting into cars if they were just able to get down and up the hill by a dropped, curtseying kerb bus that wheelchairs and buggies could board.

Recognising that the major parking problems were in part seasonal or cyclical, there were proposals for using other existing car parks, especially at weekends and in school holidays (such as Kevicc) Arrangements would need to be reached and free passes etc available for those attending Kevicc or sporting events on the lower site as at present.

Addressing the issue of Friday parking, where the Kevicc option would not be available, suggestions were made for a Friday only park and ride, probably on the Paignton road, with the bus calling in an airport bus style at the other car parks also.

“Car parking attracts more cars; what about car parking at the top of the hills or Paignton Road and bus in.”

1.1.10  
Public transport

8  comments wanted increased public transport- including  electric trams 
“ Lots of coach parties come to China Blue and the people never get any further into the town to shop. If there was an electric train doing a loop round, picking up from there and taking them up to shop, the traders would actually benefit.

“Small tram service up/down High street with parking on one side only to reduce need for private vehicles in town.”

1.1.11

Pedestrianise  & Transport up the town

16 people felt that the High street should be pedestrianised with 7 opposing this

“There should be a time in the early morning and late afternoon when deliveries could be made, otherwise the main street should be pedestrianised. It would improve trade if people could linger. An electric train could take disabled people up the town. Pavements are too narrow for electric wheelchairs and large buggies to get up and down the town and shop.”

“No car zones encourage people to amble look and shop. Shop mobility for disabled would make it possible for more people to shop; make the area pollution free”

1.1.12

Greater use of existing other car parks via decking

Three existing car parks, in or near the bottom of town, were considered as possibly suitable (12 comments)  for decking over so that they became two tier and increased their parking capabilities. These were:

· The Pavilions

· The Plains

· Safeway/Morrison’s

(In the case of the latter again some arrangement would be necessary to safeguard shoppers’ free parking.)

“Or multistory in Safeways with shuttle bus running from Steamer Quay – Safeways to top of town every ¼ hour.  Elderly visitors can walk down but not up the hill.”

“Car parking to be nearer industrial site area.”

Many people had positive design suggestions about parking.

Square metres for parking can be reduced by reducing the turning circle necessary,  and a one way system

1.1.13

Cycles

 9 comments referred to the importance of encouraging  cycling and provision for cyclists as well as suggestions  about the use of  rickshaws or shoppers’ bikes.

“Bike routes through town that feel safe.”

“Bicycle parking covered area, shed etc.”

1.1.14

Traffic calming and the link to parking

 19 people were particularly in favour of traffic calming  This topic was raised separately (via road humps) from that of parking; but the connection was that parking on one side of St Katherine’s way  (maybe just on Fridays and Saturdays) would simultaneously slow the flow of traffic and increase the parking spaces available.

“Roads are too wide!”

“Make carriageway narrower and have sections of diagonal parking along it.”

“Traffic coming in from top and bottom but no through road.”

“Ensure traffic flow is safe.”

1.1.15 
Parking for residents/new houses

11 comments made reference to a wish to safeguard residents’ parking or to have parking permits. There were 3 comments about areas where there are specifically allocated  residents’ parking permits, because there is no road at all outside the terrace (Mountview)

People were evenly divided as to whether new houses should include parking within the curtilage (6) or whether it should be a marketing point of a new house that parking was not included and the central location should appeal to a non car user.

“No private parking provision for new houses.”

“Local people need parking but do we need to have all this car parking for visitors in summer, all year round”.

7 comments concerned the need to safeguard parking for market traders, an important part of the commerce of the town.

1.1.16

Car pool

 7 comments suggested the setting up of a car pool system so people did not need to own cars, maybe the pool cars would be electric and/or would exist in conjunction with co-housing.

1.2

Housing

1.2.1

No NIMBYS! For Affordable

In this area the consensus was extraordinary; people  overwhelmingly (50 comments – more than any other single mention)  recommended affordable housing, stressing the needs of young people and of local people.

In our experience of consultation on proposals for new housing this consensus by existing residents,  many of whom are home-owners surrounding the site is unparalleled. This shows an absence of NIMBYism, the “Not in my back yard “ syndrome where people are opposed to the development of housing near them and especially to low cost affordable housing. Totnes showed none of the  “Only build expensive houses, so the value of my own house will be retained” or the “Keep out people who rent (and maybe rif-raf)” views so characteristic of other towns.  This is enormously to the credit of our community.

 People expressed matters thus:

	           “ There should be social housing – self build  and low impact”

	 “Affordable housing close to town centre to release family housing elsewhere.”  


An important dimension to the comments and the debate is the stress that affordable housing should be affordable in perpetuity, or for future generations.

“How to retain this for future in-coming buyers?”

There are also those who do not think that there should be affordable housing on the site.

	          “Affordable housing should be on  old warehouse site by the railway – they should be     

          built, instead of the high cost housing – less would be needed then on the site here.”




4 people commented that there should not be housing on the site

“Develop large number of houses elsewhere on fringes of Totnes.”

1.2.2

Sustainable – ECO friendliness

There were a large number of comments (26) on the importance of using the southerly aspect of the site and solar gain, particularly so that affordable housing should also be cheap to run.

	          “A few ECO houses affordable – self build etc here.”


“The Development should use renewable power to be self sufficient (as far as possible) in terms of electricity and water. It should harness the sun via PV and passive solar gain. It should sit lightly on the land. All car parking should be underground, tapped to the hill. Use the lie of the land cleverly”

“Should face south for solar gain”

1.2.3

Co-housing

Co-housing scheme permitting shared car ownership were well supported  with 19 comments in favour.

“Co-housing scheme permitting shared car ownership etc.”

“Co-housing cut across many problems of parking, services etc. for housing with the community.”

1.2.4

Self build

7 comments specifically mentioned the need for some self build on the site

“Self build – encourage opportunities for self build housing on the site”

1.2.5

Houses for sale

9 people felt that there should be a mix of housing, with no separate swanky, luxury buildings but an integration of forms of ownership and standards. 7 comments explicitly said that the houses for sale should be kept to a  minimum and 3 comments specifically referred to not having second home ownership.

“Identical houses for Social Housing and for sale”

“Mixed houses both in age/occupation/rental/homeowners a priority + communal open space”

 9 people wanted there to be varied house types and style mixed together

1.2.6

Particular needs

4 people mentioned the needs for some elderly or sheltered housing and 3 commented on the particular needs for housing for young people, including a hostel or bedsit type accommodation.

1.2.7

Height and density  of housing

8 comments were in favour of some higher rise buildings such as apartments (although others stressed the importance of these not blocking the view or obscuring the sky line) Thus using the line of the site was important. 4 comments specifically favoured having densely clustered accommodation on part of the site in order to maximise space elsewhere

“Minimum of housing, and it should be high density (but not high rise) small footprint”

	         “Flat 3 storey high, extremely well designed – good sound proofing etc. with gardens”


1.2.8

Materials

8 comments referred to the importance of using local materials and style:

“Houses, flats use local materials and styles –  wood, slate hung frames, stucco. 

“It should use local craftsmen and materials: oak, wool insulation etc.”

1.2.9

Styles of accommodation

As well as the 9 who commented that the style should be varied, 15 commented in favour of good modern design, with 9 favouring a traditional design which blended in with the historic nature of the town

“The new house in South Street is modern, but has traditional features”

People did not want a legoland, toytown look like near the Steam Packet or at Ivybridge (8)

“Any new construction should use sympathetic forms and materials, but not be a ‘pastiche’ of the historic buildings (eg: stone/slate)”

“Not twee Tudorbethan mock-historical”

People did not want the traditional houses along roads, with front and back gardens as in suburbia.

“Houses built around communal green/play space, rather than all facing roads.”

1.2.10

Numbers of houses

Only 3 comments referred to the need to maximise housing, 15 people talked about having the minimum of housing, with 30-50 units being a number mentioned.

1.2.11            Other built forms

Workshops for local crafts people  was mentioned by 4 people and 

“New nursing home;  I have patients daily being driven by Totnes Caring to Ivybridge and Newton Abbot.” –

1.3                Open Space

1.3.1             Preserve the heritage
This received 21 comments and no adverse comments

“Maintain with full respect for Leechwell Lepers walk, walls, well and    water.”

“Make the most of our historic town”

1.3.2              Preserve a wild space

There were 4 comments specifically mentioning that this meant a space with no people;

“Bungalow garden kept as wildlife preserve, restricted entry for educational purposes However 10 wanted a “wild garden” type space that people could visit. However 6 also wanted the area to be all green.

“Open Space  a return of some of the car parks (at least some of the plots) to their original state (sic) as permanent wild flower meadows to be grazed by livestock – to become COMMON LAND.”

1.3.3           Trees

This received the most support with 50 people spontaneously commenting that they wanted to keep the trees. There were also those who wanted a forest garden within the trees (a permaculture concept where food is grown?)

1.3.4           Open grass

Two people wanted to keep the Moorashes paddock primarily as an open space and another 3 wanted there to be a “village green” feel to part of the space (This links with the overlooked courtyard type concept.

1.3.5            Allotments

6 people wanted  allotments “Leave bungalow area for allotments”

	“Car parks  to be turned into parkland and allotments”

	1.3.6           Water and its surrounds

Eight people referred to using the water, both the triangular pond and the stream. 3 thought there should be scented and physic healing gardens near the well/pond, where 3 thought there should be  a healing space, ECO spa -3




1.3.7           Play and the bungalow garden

“I want a play park/garden around the Leechwell pond” 

The need for good childrens’ well designed  play areas was mentioned by 37 people.

Mainly it was suggested that this should be in the bungalow garden. 10 people referred specifically to keeping the  Bungalow garden.

A Community café  was also a key  important issue for 12 people

“ – next to open space/playpark, so parents can drink tea while toddlers play.”

“Community café to help people think of different functions of space e.g. play scheme. Centre for activities.”

 4 people wanted  a caretaker or park keeper to be based at the bungalow.

1.3.8
          Cinema arts space, theatre 

                    5 people wanted to see this kind of building on the site

1.3.9           Young people

                  7  people mentioned the need for space for them specifically

1.3.10        Elderly people 

17 mentioned the needs of this group, particularly for groups of seating and level access.

“Communal gardens with corners where small groups can gather with some    privacy”.

1.4       Dog bins 

      15 people referred to the need for these as well as needing green areas dogs could use.

1.4.1        General views on Greening the site

As was discussed above, the desire for greening the whole site including  the parking and the houses was paramount.

“Use shape of land for terraced housing with green in between.”

“The green space needs to be large enough to serve local people and encourage visitors/workers to pop in for lunch etc – maybe a green walkway”.

“All new developments should be as well greened and landscaped as possible, along streets and around buildings”.

“Roof gardens instead of tiny back gardens. Green space vs housing – even with 100+ houses this will make little impact on housing list.”

“Gardens private small courtyard with larger communal beyond.”

Key view point look upon river.- unique due to lack of high rise building some feature made of this.

“Would like to see open space recreation area for locals and visitors to enjoy as I am sure George Heath would have wished – Memorial to him”.
“No designs for open space which will degenerate because of lack of maintenance”.

Section Two

Conclusions from Mini- Plenaries on Thursday/Friday evening - 1st July 2004

There were 3 groups operating at the Thursday   evening event  and 5 on the Friday evening with  groups also on Thursday in the day. People sat around the maps of the area, surrounded by the exhibition. In the groups people initially wrote their key wants as individuals from the area on post-it notes. (That material is included in the summary in Section One.) The groups then moved to identify consensus or accommodation (see introduction to section three on the plenary) and noted their areas of agreement and disagreement

The information is summarised under the following key headings:

· Areas of Agreement on Housing

· Areas of Agreement on Parking

· Areas of Agreement on Open Space

The disagreements are presented and discussed in the section on the Saturday plenary.

When we talk about areas of agreement, we are not implying that everyone agreed with all the points, merely that agreement was overwhelming, in some cases disagreement or minority views could also be accommodated.

2.1
Areas of Agreement on Housing

Group 1

· One-third Social Housing, One third private, One third shared housing and co-housing

· £1m to be raised by having 5/10 private houses for sale

· Other housing should be 1 / 2 bed for elderly or starter homes 

· SHDC should look outside the town centre for building a wimpey style estate of 3 bed houses. There should be a village type feel to the housing

Group 2

· Housing should not be ugly; modern houses were not necessarily ugly.

· Materials should be stone slate and wood

· High density town housing 

· No tall buildings on sky line to obscure the view

· Need to insure that the affordable housing remained affordable in perpetuity i.e. to be rented (Group 3 agreed about perpetuity)

· Want co- housing, & shared housing especially for young people

Group 3

· Have local design, use local skills, local materials

· Have fewer housing than in S Hams last plan

· Affordable and private

· No pastiche, tasteless houses, be able to be proud of the design

· Investigate other sites for some of the housing

· If the project is exciting will be able to raise the £1m from grant aid etc

Group 4

· Affordable good quality

· Sustainable high density

· In keeping with the town

· Community Building/ Self build

· Co-housing as in Denmark

Group 5
· Only minimum amount of private space by houses

· Striking, varied, sustainable design

· Remain affordable down the generations

· Compatible look with town, not neo Georgian

· 80 dwellings

Group 6

· Look for other sites for housing, e.g. farmers field near Follaton

· If housing must be on the site it should be lower numbers than the SHDC plan

· Housing must be affordable; the concept of affordability must be explored thoroughly so people are not given false hopes

· Housing must be interesting, sustainable and sensitive

Group 7

· Dense, with small gardens and courtyards so more open space

· Different blocks of dense housing spread out across the site

· Limit height to 3 storeys to maintain the views

· Affordable – for rent etc

Group 8

· Affordable, mixed, non discriminatory

· Use valley for south facing solar gain, energy conservation and ECO sustainable build

· Distinctive houses, not “executive homes”

Group 9 (Thursday am)

· No second homes

· No big blocks/multi storey

· Mainly affordably – Rent

· Plenty of interest in co-housing type schemes with pedestrian ‘Village Street’ separated from vehicle access unloading etc.

· All housing with small private space

· If financially possible and architecturally possible – Green ECO Housing

Group 10 (Thursday afternoon)

· Co-housing, permitting shared car ownership
· Maximise affordable housing, as few open market as possible
· Environmentally friendly, invest in future
1.2 Areas of Agreement on Parking

Group 1

· Decking is a good option. The Nursery car park could lend itself to 3/4 levels 

· Not underground, because of crime, pollution and under use.

· Should be a Bob-the-Bus type tour to Long Marsh and other sites such as Kevicc on weekends/holidays 

Group 2

· Didn’t want any reduction in spaces, didn’t like multi-storey, felt 2 decks maximum.

· Wanted some parking off site

· Why not deck over other carparks such as The Plains?

· Concern that new houses would add to the parking pressure

Group 3

· Were open to the idea of underground carparking

· Wanted a greened car park with a canopy of trees

· Maintain the number of car park spaces, but move some out of the area

Eg:  Deck Sainsbury’ s car park?

Group 4 (Friday)

· Not to be dominant.

· 2 Level decks

· Reduced amount on site – use Park and Ride

· Community Buses

Group 5
· Not individual private parking spaces for new houses

· Visitors parking is essential for the town – use Park and Ride too – 3 or more sites on the edge of town to release our site

Group 6

· Close to town and greened (green roofs/trees/floor) 

· Have a terraced decked effect so there were no dead dark spaces.

· Traffic calming so no rat run

· Maintain the number of parking spaces

Group 7

· Use good, aesthetic design on the model of Paris, concealed by high hedges and have grass roofs

· Look at other solutions too: Workers in the town should park outside e.g. at Longmarsh and have Bob-the-Bus type solutions.

· Electric tram for the town

· Road to be redesigned, re shaped

· Traffic calming

Group 8

· It should not be reduced in amount; 

· Priority should be given to residents - range of schemes including private parking. 

· No multi-storey except 1 and half deck if landscaped.

· Maintain existing road

· Park and ride – electric bus

Group 9 Thursday am

· No big multi-storey

· Smaller units planned into greened landscape of housing

· SHDC better long term policy and Park & Ride

· Bike park

· Extra parking deck at Safeway
· Group 10 (Thursday afternoon)

·  Decked car parking into contours with planting
1.3 Areas of Agreement on Open Space

Group 1

· There should be a play park, somewhat away from the houses to minimise conflict

· Open up evening football etc space on Grove School field

· Seating for elderly and youth

· Community centre, arts venue/cinema space 

Group 2 

· Wanted the bungalow garden preserved with free open access.

· Want the open space next to the Masonic hall to be kept green and open

· Want trees and seats dotted about

· Want public art and a pavement cafe

· Want a small playground with natural materials

Group 3

· Maximum respect of existing open space and its canopy of trees

· Keep it open and accessible

· Not just small token spaces, big enough and able to be reached by safe route ways from town, via a greened, calm walkway

Group 4

· Keep Bungalow garden as open space

· Park like Plymouth Central Park

Group 5
· Open communal spaces near new houses 

· Communal allotments

· Little connected pockets of green corridor

· Safe fenced Kids’ play area
Group 6

· Sympathetic designed communal and private space

· For kids and elders

· Have public art

· Use water

· Link across road with bridges

Group 7

· Keep as many trees as possible. 

· Have top of the range, fantastic play area for kids and adults. NB see good model in Ipswich

· Have Arts Centre- modelled on Paris

Group 8

· The small gardens should be maintained by the Council (remember low maintenance should be designed in)

· Linked open spaces, keep the bungalow garden

· Keep all the trees

· List the Leechwell lanes and the triangular pond

Group 9

· Need play space

· Swings for bigger children too

· Play structures for bigger children

· Sitting areas

· Park – type café

· Little connected pockets of green corridor

· Safe fenced Kids’ play area

· Houses to have private gardens/spaces for children

Group 10 (Thursday afternoon)

· Communal spaces very important

 Section 3
Issues presented to the plenary

The issues from the groups as outlined above were then summarised for the plenary in the form of several flip-chart posters

3.1
BIG ISSUE AGREEMENTS

· Local dimension

· Scheme must benefit community

· Community must go on being involved

· We agree about what should happen (but not about how much and where)

· Site should be part of bigger Town picture

· Sustainable approach

· Respect and space for heritage

· Need to know about future of Grove School

· Should be community led and not for profit.  Recycle profit into the town.

· One reason past plans failed was not doing this sort of consultation

3.2
BIG ISSUES TO BE DISCUSSED
· Youth have not been engaged

· Health of Town depends on commerce

· How much housing/parking

· Community centre, cinema, spa

· Workshop space:  Little? Lot?

· Commercial space: Little? Lot?

· Private gardens v shared space

· 2/3/4 storey v higher rise

3.3
AGREEMENTS ON PARKING AND TRAFFIC

· Parking on site

· Parking must not dominate/be visually obtrusive

· Parking be landscaped/green

· For visitors and residents

· Small scale, no multi-storey

· Terraced/decked (1 ½ - decks)

· Small scale park and ride (Bob the Bus)

· Through traffic maintained

· Pedestrian crossings

· Cycle routes.

3.4
PARKING ISSUES TO BE DISCUSSED
· Same numbers?  Or most elsewhere?

· How much of each?

· Balance between dedicated private space and communal parking

· Underground – is that vandalized or can it be under houses and so secure?

· Part time on road parking Fri/Sat

· Traffic calming or open roads?

· Move road?

· Bridges for pedestrians

· Cycle/Car/Pedestrian priority

3.5
OPEN SPACE AGREEMENTS
· Important

· Views important

· Protect, enhance heritage

· Play space small kids

· Some community focus space on bungalow site – café

· Seating/resting/ meeting/ viewing points/

· Public art

· Water and pond

· Keep the trees

3.6
OPEN SPACE:  ISSUES TO DISCUSS

· Keep bungalow garden wild?

· Low maintenance v Council maintenance?

· Small linked space v larger spaces?

· Community built/managed?

· Sustainable building (café)?

· Whether community centre, spa, cinema or open area?

· Dogs!  Dog bins

3.7
HOUSING: AGREEMENTS


· Housing on the site.  More dense near High street

· Housing affordable permanently

· Housing benefit local people

· Green sustainable low energy

· Integrated, mixed  tenures, all high quality no separate private estates

· In keeping with town

· Terraces, courtyards, small open spaces, alleyways, ginnels, balconies

· Views to be maintained

· Co housing

· Self build

· Some for sale but not separate estates

3.8
HOUSING ISSUES TO BE DISCUSSED  

· How much/many?

· 20 – 80 – 100.   100+?

· Other sites before this one?

· Remain affordable in perpetuity i.e. rented, co-housing

· Elderly not next to families – noise, teenagers

· Modern design v traditional.  Neo Georgian, neo Elizabethan

Section 4
Plenary the Big Event

Following the feedback by facilitators from the groups on Thursday and Friday, (see section 3)  outlining the areas of agreement and disagreement, Bill Brown lead the discussion on disagreement

4.1
Principles of the discussion

· To be as inclusive as possible

· Don’t exclude a minority viewpoint if it can be included

· Find ways of bringing ideas together – not flatten other views

· Don’t allow some people to dominate- everyone should get a chance to speak once on a topic before some speak again

4.1.2
Opening the debate

Flip charts gave the  issues to be discussed

· Youth have not been engaged

· Health of Town depends on commerce

· How much housing/parking

· Community centre, cinema, spa

· Workshop space:  Little? Lot?

· Commercial space: Little? Lot?

· Private gardens v shared space

4.1.3
Bill’s introduction:

· The design challenge of the housing/parking ratio

· Are housing and parking counterposed?

· Commerce needs parking, but can the space provide it all, or is there also a need for some park and ride off the site?

· It was important to note the lack of involvement so far of 13-18 year olds meant they hadn’t participated in the debate.

· 2/3/4 storey v higher rise

4.1.4
Discussion

· Young people can help sustain the project – proposal for rickshaw transport up from the Quay and shopper bikes. 

· Need disabled access to the Leechwell. 

· Involving young people in the design will minimise vandalism; they need to be involved so they will own the project 

· Good architecture is pivotal to making a design which integrates young people: spaces for them to hang out

· Young people are leaving the town because they can’t find anywhere to rent, let alone buy – this highlights the need for housing. But a second priority must be parking; the choice is a lively high street or a dead town. These can both be addressed by good architecture 

· Need some workshop spaces that people can live over and a community facility – with a cinema  (not a huge community centre) perhaps a café in the day – with a caretaker 

· If there were some 4 storey buildings  - in keeping with the town then there could be more open space; it would be a trade off

· Plea that the architects speak with those who deal with community conflicts and design in good sound proofing etc to minimise conflict.

· Concern that agreement to outline Planning Permission was weak and a developer might whittle away the plans. There needs to be restrictive covenants to prevent this

· A community land trust could protect the space

· Don’t pander to the increase of cars; in future generations cars may no longer have the role they do now

· Teenagers do need an indoor space

· Don’t want a cinema or large building – there are such buildings in town

· Suggested that level of the road be sunk so that a bridge could go across on the level. 

· Remember DOS is concerned with a small part of the whole and needs to relate to an overview, including economics of the region

· Importance of: Views, Views, Views 

4.1.5
Agreed summary of general section

· Important to involve youth, support a hang-out space and involve them in the project

· Minority issues to be included if they don’t clash

· Live/work: Self build

· Community management of space

· No wide support for large community centre, café, cinema or swimming pool

· But support for small scale community hut (maybe self built) and café

· There needs to be a transition between the centre of town and the site, maybe via workshops

4.2
Housing

4.2.1   Flip Chart: HOUSING ISSUES TO BE DISCUSSED  

· How much/many?

· 20 – 80 – 100.   100+?

· Other sites before this one?

· Remain affordable in perpetuity i.e. rented, co-housing

· Elderly not next to families – noise, teenagers

· Modern design v traditional.  Neo Georgian, neo Elizabethan

4.2.2
Bill’s Introduction

· What do people mean by modern rather than traditional design?

· How much shared space and how much private space – how is private space defined?

· What height of buildings is wanted?

· How many houses?

· How can houses be affordable in perpetuity

4.2.3
Discussion

· Private outside space with each family dwelling, however small.

· Houses could have more storeys where the slope allows it, maybe having entrances at different levels, and bridges connecting them, maybe some with garages underneath. 

· Co-housing can accommodate different needs. Did not all need private gardens, communal gardens and clusters of housing overlooking communal space- 

· Great diversity of housing with mix, not separate ghettos

· Forest gardens and clustering of houses. Outside space could include balconies, roof gardens, back yards – not traditional front and back gardens 
· Shared “private” spaces (like London squares), with small shared garden overlooked, where children could play safely 

· But don’t want locked garden spaces the other side of a road

· Children need open space outside; balconies were only appropriate for people without children. There was a need for safe play space for older children in a space where more eyes can look out for them- Children need to reach play space without crossing roads 

· Absurd to have spaces like at Collar Park where no one can view the children playing from the houses, kids can’t see if their mates are there.

· We may not be able to be too prescriptive as we don’t know who the client for this development is

· WE ARE THE CLIENT THE COMMUNITY IS THE CLIENT

· 3 storeys would be ideal, higher where appropriate for flats to save land 

· Design can have higher rise where won’t spoil views, be on the sky line etc- e.g. behind walls of Nursery car park, you could get 5 storeys. Design to fit the site.

· Can the road be moved /straightened? Avoid domination of cars rushing through

· View that straightening road a bad thing- would speed traffic, parked cars can be traffic calming

· Concern that more houses will generate more cars  - have a car pool

· How far people are prepared to walk from cars will effect the design

· Dartington students needed workspaces here or they will leave the town- need to attract people who can work here rather than travelling away to work. 

· Important to think about dwelling units, not just houses. Totnes is a market town and people come in to shop, work, eat and this gives it life

· Difficult to find other sites for housing as they tend to be opposed; it is pie in the sky to think other sites can be found; we need to have the maximum number of houses here or lose the next generation of Totnesians

· Concern that there is not enough room in the schools, schools need expanding

· Sunny orientation is really valuable

4.2.4
Agreed summary on Housing 

· Small courtyards model – an urban form

· Oriented to the sun and sustainable

· Different needs of older people and those with children

· How far people are prepared to walk will affect the design

· The importance of community transport

· Govt density gives 220 bed spaces per hectare.We must talk about dwelling units per hectatre; this means some higher density to have parking & open space

· There was a key issue -affordable housing in perpetuity, as a legacy for the next generation. You can’t sell houses and put restrictions on them on price limitations on re sale

· On the issue of traditional or modern, you were interested in above all, good design that reflects but does not copy traditional forms

· Some housing without carparking and some away from car parks

4.3 Parking  and traffic

4.3.1
 Flip chart:
PARKING ISSUES TO BE DISCUSSED
· Same numbers?  Or most elsewhere?

· How much of each?

· Balance between dedicated private space and communal parking

· Underground – is that vandalized or can it be under houses and so secure?

· Part time on road parking Fri/Sat

· Traffic calming or open roads?

· Move road?

· Bridges for pedestrians

· Cycle/Car/Pedestrian priority

4.3.2 Discussion

· Report on the traffic survey of 310 people, were 379 cars. The under 50s all owned at least one car, some 2/3 or 4! With the over 60s car ownership diminishes. Need better public transport and safe school routes – e.g. walking buses. 

· Need more Bob-the–Bus going via the Longmarsh to pick up from parking

· Have Multi-storey parking car park on the industrial estate and bus people in from there

· Crafts people need workshop space, so they don’t have to drive to work. Lots of people do not want to drive to work.

· Cars are polluters; we need the maximum of green spaces, trees to compensate. Trees are our lungs.

· Have to be realistic if want people not to use their cars – public transport

· Want community bus, or electric bus – needs a turnaround/parking? Space outside on industrial estate?

· Have integrated garages in houses so can park in same foot print

· Group small areas of parking together near houses

· Others say don’t have parking with houses. Don’t ALWAYS include parking space with houses – say “There is no parking with this property”

· Separate short term/long term parking

· Shopper bikes and rickshaw hires

· Parking places for bikes

· One person thinks there need be no cycle routes , we should not waste space on cycle routes

· Visitors often want to park only for short time. People often pollute by continuously driving round  looking for a space

· People mainly want houses and would be happy to have to park elsewhere

· If parked in the Longmarsh etc, maybe national bus could pick up from there

· Residents parking?

· Indicator boards so people know where there are spaces

· There is soon to be a pedestrian/cycle path from the station   

· Car pool car share scheme (applause) Get funding to promote these

· Put large car park on the extremity so people don’t drive through whole area looking for spaces

· There is a finite number of parking spaces in residential streets

· Need to test income from different parking solutions. SHDC intent to keep the income from parking. 

· Should residents parking generate income for Council

· Parking should be based on new not traditional strategies. E.G car sharing system as in available in Ashburton. Could be included in government strategy to promote park and ride.

· Car parks should be on the edge so people don’t drive through the whole area.

· What about cutting the road so that people could either drive up or down to a half way point?

· If parking is not provided on the site, then parking will spread out to outlying areas such as Follaton

4.3.3
Agreed summary

· Parking numbers 
·  must not define the project

· Try for the same numbers of parking spaces on the site but also more elsewhere in mini park and rides

· Parking was cyclical and seasonal in part – need part time parking on the road (one side) and look at resident parking

· It would cost £half a million to move the road and a bridge costs between £138,000 to £100,000

· Have some multi-decking if it is greened

· Live/work areas to avoid traffic movement

· Cars can be traffic calming if people can park along rat run

· THIS SITE ALONE CANNOT SOLVE TOWN CAR PARKING. NEED SOME PARK AND RIDE

4.4
Open space

4.4.1
Flip chart
ISSUES TO DISCUSS

· Keep bungalow garden wild?

· Low maintenance v council maintenance?

· Small linked space v larger spaces?

· Community built/managed?

· Sustainable building (café)?

· Whether community centre, spa, cinema or open area?

· Dogs!  Dog bins

4.4.2
Introduction

· Agree need to protect and enhance the heritage.

· Questions on whether the bungalow garden should be wild or managed?

· How should it be maintained – low maintenance or ouncil maintenance?

· Small linked green spaces or larger space.

· How should it be managed? A caretaker costs £30,000 a year

· There is not enough space in the “wild” area, for humans not to enter

4.4.3    Discussion

· Courtyard spaces can be maintained by those who live around them

· Open Space- Open views

· Pedestrianise the green spaces and link them up

· Would co-housing open spaces be open to the rest of the public, will they manage it for the community?

· Plunge pool/healing pool healing space. Relocate healing organisations from other parts of the town: E.g. Arcturus to be near the pool and swop other uses into the town

· Triangular pool should be a public pond, a physic garden with herbs- a restful space connected to history

· Set up a community trust

· It is most important that there is housing- don’t need a café there it is only 10 minutes from town

· Any open community space should be garden – green

· Need a public park accessible for children and the elderly (Example of communal playing area at Hunters’ Moon, where other children living nearby also felt able to play) Areas should not be too exclusive

· Healing spaces should not be exclusively for those who can pay for them.

· Keep Trees; make pathways between them, partly/semi wild and using the pool and water.

· Semi public space in co-housing area

· Quiet spaces and private spaces

· Keep large trees, but put in wide variety of trees including flowering trees

· Gut the Bungalow and make it a small meeting space and café

4.4.4
Agreed Summary

· Issues of maintenance costs for the bungalow; needs a feasibility study on its possible use to see what is economically viable

· Area should not only be for healing

· People don’t want just one large open space want smaller spaces too, but want to keep the area of trees in bungalow garden & have small meeting/café space.

· Public art to be integral to scheme.

5 What is not  wanted

The focus groups invited people to put their key “Don’t Wants” on post it notes. At minimum the development must not include these don’t wants!

· Not a multi-storey x 11

· Not to have loads of takeaways

· To be like Ivybridge – a plastic toy town development, like the usual developments x 4

· Buildings on the green areas x 2

· There to be little green x 4

· Illogical road lay outs

· Condensed housing blocks or estates x 4

· Don’t want low priority to be given to housing

· Poor quality housing x 2

· More car parks bringing more cars x 2 

· Too many houses x 3

· Change - Leave Totnes alone

· Vast obtrusive car parking x 3

· Too little parking

· Destroy bungalow garden x 4

· Interfere with Leechwell lane x 2

· Cut down trees x 2

· Play areas too close to car parks

· Not family housing if not extending to school

· NB open plan gardens can cause boundary disputes

· Shelters cause problems – teenagers need to be away from housing

· Decking car parks x 3 (if creates dead space)

· Cement render

· High density high rise x 3

· Destroying views

· Increase in traffic x 2

· To waste space with a large community centre x 2

· Too much on too little space

· Ignore special nature of site and Totnes

· Poor piece-meal design

· Executive housing x 2

· Ugly concrete housing x 2

· Second homes

· Don’t pedestrianise High Street

Dr Di Parkin CMPS LTD July 18th 2004
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